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WHAT DO WE KNOW

ABOUT SUCCESSFUL PROJECTS?

What are the benefi ts for SMEs of getting involved in EU projects?
Signifi cant benefi ts for SMEs involved in European projects are increases in:

ß Productivity
ß Skills and know how
ß Quality of products/services
ß New to company products/services
ß New to market products/services
ß Exports

In addition to the benefi ts listed above,  SMEs have also reported the following : 

ß closer collaboration with partners
ß intensifi cation of international  contacts
ß additional know-how to design own products /fi le future patents /manage 

large projects
ß faster development of subsequent standards
ß extension of markets
ß additional funding to that initially anticipated by taking on additional roles

SMEs’ roles in projects
SMEs have taken a range of roles in successful projects. : ese have included: 
development contributor, research contributor and research recipient. SMEs have 
also taken on multiple roles within individual projects widening their knowledge 
base and attracting additional funding.

What did SMEs do on projects?  
SMEs and RTDs have worked together on projects in a number of ways. Certain 
partners have conducted research/development and the other partners have 
commercialised the results or any combination thereof. We call ‘how’ the parties 
work together the ‘knowledge model’. 

ß Increased skills and know-how were independent of the knowledge model 
ß Increased product/service quality was independent of the knowledge model 

used
ß Increased exports were achieved when the company partners carried out the 

proof of concept work 
ß Increased sales of new to company products/services were achieved when the 

company partners carried out the proof of concept work

Issues that matter: Intellectual Property Rights (IPR) protection 
Intellectual Property (IP) is created when an idea takes some tangible form. IP 
can mean a brand, invention, design or other kind of creation and it can be 
legally owned.  Common methods of protecting IP are: patents, trademarks, 
design protection and confi dentiality agreements. Companies protect IP so that 
they may benefi t commercially from it.  Adequate IPR management is crucial 
in any research project.  Achieving the right agreement and compromises with 
cooperation partners is of paramount importance.  Issues related to IPR to be 
considered by SMEs when taking part on research projects are:

ß What is my IP strategy?

ß Who is managing the IP in the project?

ß How  is jointly owned IP to be managed?

ß What aspects of the IP contract are important for my business? 

SMEs’ strategy for managing IP?
SMEs often embark on European projects   without an obvious IP strategy; simply 
choosing to entrust the protection of IP to a standard consortium agreement. 
Others take steps to recognize and protect their background IP prior to the project 
starting.

ß Increased skills and know- 
 how were realized
 independent of the SME’s
 IP strategy
ß Increased product
 service quality  was realized 
 independent of whether
 the SME opted to acquire
 an exclusive licence or to
 treat its IP as a secret
ß Increased sales of new to
 market products services
 were realized when the
 SME IP strategy was to

 acquire exclusive rights

Who is managing the IP in the project?

ß Increased skills and know-how were  realized independent of who managed 
the IP 

ß Increased product/service quality was realized when the IP was managed by a 
company within the project, or where there was no formal IP agreement

ß Increased productivity was realized in cases where there was no formal 
agreement 

ß Increased sales of new to market products/services were realized when the IP 
was managed by the research institute within the project in the majority of 
cases

How was jointly owned IP managed?

Jointly owned IP 
can be managed 
in a number of 
ways.  : is includes 
agreeing access to 
patents through 
licensing or the 
governance of 
licences through 
one party where 
others receive 
royalties through 
this arrangement.

ß Increased skills and know-how were independent of how joint rights were 
managed 

ß Increased Product/service quality was realized when one owner managed joint 
rights and when joint owners had to agree transfer of licensing. : e situation 
is less clear when a coordinator managed jointly owned IP or where a standard 
consortium agreement was used

ß Increased sales of new to company products/services were realized when one 
owner managed the IPR and others had royalties from the arrangements 
made

ß Increased sales of new to market products/services were realized when joint 
owners had to agree to the transfer of licensing of IPR 

What aspects of the IP agreement were most important to SMEs?
IP agreements, within European law, often include clauses that place restrictions 
on the partner activities in order to mutually protect the partners involved. For 
example, collaboration with others, geography of application, market entry 
dates.

ß Increased sales of new to market products/services were realized where the SME 
specifi ed restrictions of geography to be important aspects of the contract

ß Increased sales of new to company products/services were realized where 
the SME specifi ed restrictions of geography to be important aspects of the 
contract and where there were restrictions on competitive activity within the 
contract

ß Increased exports were realized where the SME specifi ed restrictions on 
implementation start and end dates to be important aspects of the contract


